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ABSTRACT

The Title Guidelines for Cost Reduction Using Activity Based Costing
System: A Case Study of Siam Master Concrete Company Limited

The Author Mr. Atsarayut Matkaew '

Program Industrial Technology

Thesis Chairman  Assistant Professor Dr. Reudee Niyomrath
Thesis Advisor Assistant Professor Dr. Benchalak Muangmeesri

The objectives of this research were to 1) analyze the activities of Siam Master
Concrete Company Limited; 2) analyze the push forward of the capital of Siam Master
Concrete Company Limited; and 3) present the guidelines for cost reduction using activity
based costing system of Siam Master Concrete Company Limited. The data were collected
from the corporate database such as the structure and job description of the company, and
interview of executives, supervisors and workers as well as the observation of employees’
performance.

This study found that the Siam Master Concrete Company Limited has managed
its operation into three divisions: management, marketing, and production consisting of 13
departments.

From analyzing of each division and department, the study result reported that the
Stam Master Concrete Company Limited had 97 activities from 13 departments. Since some
activities have the similarity of input, output and users so these activities can be integrated,
then the number of the activities dropped to 69 activities. The activities emerged from
several causes. When these activities were analyzed into value-added activities and non
value-added activities, there were only 54 activities left. Similar activities were grouped
together. There were 4 activities in report writing, 13 activities in arranging meeting and
seminar. These activities were grouped together into 2 activities. In conclusion, the Siam
Master Concrete Company Limited had 39 value-added activities and 15 non value-added
activities.

Guidelines for cost reduction were presented by decreasing the time and the
resources that were used in the non value-added activities by eliminating some activities,
decreasing activities, doing the activities together and choosing new activities in order to get
the way to decrease the capital for reducing the expenses within the company. Finally,
guidelines for cost reduction were made and improved and presented for approval and
accepted by the company.
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