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The objective of This research is to study the rationales, the problems
and the guidelines in developing the personnel in the basic educational
institutions under Nakhon Si Thammarat Service Area Office 3,Nakhon si

thammarat. The subject used in this research is consists of 285 school
administrators of the basic educational institutions in the academic year 2549,

and 166 persons in the sample group. The tool used to compile the data is
composed of the proportional questionnaire, the data analysis estimation, the

percentage, the standard deviation and the synthesis based on the focus group.

The outcome of this research is as follows: -

The personnel development in the educational institutions is found out
to be in a high level. The aspect of surveying the personnel’s needs is most
carried out ,followed by the aspect of regulating the objectives of developing
the personnel and the aspect of the evaluation of the development result of the
personnel development is least carried out.

The problems in developing the personnel in the basic institutions are
found out to be in a very low level in every aspect. The most common
problems are found in the aspect of the evaluation of the personnel
development and the fewest problems are found in the aspect of surveying the
personnel’s needs.

The guideline of personnel development in the basic educational
institutions in the aspect of surveying the personnel’s needs has been seriously
carried out since the very beginning of the academic year. The compiled data
are then employed to make a project to takle the performance. The result of
surveying the personnel’s needs is used fo regulate the objectives of the
development, focsing on skills and new techniques which will be actually used
in the work performance. The personnel have had an important role in
regulating the objectives and the scope of the development, which has to be
relevant to the objectives and the needs of personnel. The awareness of the
development has been raised among the personnel in order to make them
realize the importance of the development. The evaluation standard is set up to
lead the development to the regulated objectives. The evaluation is
systematically and constantly conducted. The outcome of the evaluation will be
used to improve and develop the personnel in the future.
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