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ABSTRACT

The Title A Study of the School Internal Supervision Project of
the Outstanding Scheool under the Office of Nakhon Si

Thammarat Primary

The Author Mrs. Samrang Kuadkaew -

Pregram Edurcational Administration '

Thesis Chairman Assistant Professor Dr. Paisarn Nimsuwan \
Thesis Advisor Ajarn Nittayarat Khongnaluk

This research was a case study of the operation of the internal supervision project in
the outstanding primary schools. Two schools were chosen in 2000. Both of them are under
the Primary Education Office in Nakhon Si Thammarat. Wat Thayang school is under the
Primary Education Office in Amphoe and Wat Thangspoon school is under the Primary
Office in Aimphoe Chalearmprakiat. The research study followed the trend of sitting up the
organization of the internal supervision operation, the process of internal supervision operation,
the assessment of the internal supervision, and the problems and obstacles in the operation of
internal  supervision ' projects. The resecarcher collected data frbm documents, . interviews,
observations and attached photos. The presentation of data wa:s descriptive analysis with chart
and pictures,

The study indicated the following resulis :

After researching the organization of information it both schools, it was concluded
that the supervision organization in both schools had the system, efficiency, and clarity. There
was personal participation in all sections. In the organizational setting up, the personnel were
assigned designated responsibilities, and the coordination of suitable and continuous internal
supervision. Although both schools had limited personnel with overloaded work, the budget
did not allow individual support to each section or organization, all sections tried to operate
with understandimg and co-operation.

It was found that the prccess of the internal supervision in both schools proceeded

well. The executives supported the internal supervision in both schools and had assessed the

>



problems and requirement for supervision. They used SWOT to analyse the school's strong

e poINtS M.,Wweak:.MrointsWo.ppoxttuniiiasmandmobslaqlss..‘w;fheywas_signedw,}:hcmohjc,cﬂtsa:.:.:.:.,Mthe:ﬂ.:.w,smta,tsamofv,MJM,,WNMM,M,,,,M,WME
success, method of assessment, collecting and an;lyzing data, comparing and considering the
problems, recording and rectifying the trends, arranging requirements and offering necessary
advice, It was then taken as a plan fo the intermnal supervision and then proceeded to follow
the plan, This included the plan of developing academic affairs,’ pers;nnei, and plan of
developing 6 works system in the schools. The personnel of eve:ry'section joined cooperated
with the system for the development of education agreement. . \

In the assessment of internal supervision in both schools, it was found that they'u‘sed
the assessment standard progress of operation. They followed the assessment to find the
solutions for improving academic affairs and determine the results for achievement or
completion in operations of planning, determining and the assignment of objects, methods of
assessment with material and convincing data. The collection of observation, verified data, all
clarify the results of interviews and thus, record the results. Presentations of results or
activities were discussed in meetings and conferred together to find the solutions and agreed
upon thc; conclusion by trusty and high-rank personnel. The results were used as the data in
the planning of internal supervision the academic year.

Both schools met similar problems and obstacles in the operation of internal
supervision in various aspects. That is to say, the schools had limited personnel which were
not enough to set the supervision organization completely. All personnel had overloaded work
and some had no knowledge and accurate understanding about the operation of internal
supervisidn. Sometimes, the operations had no connection because the personnel had to work
in a hurry. Further more, some personnel did not realize the advantage of the internal
supervision and think it was a way of finding faults. In addition, there was a problem
regarding budget, instruments, supplies and equipments which were necessary for the project's
success, Finally, new technology for use in each operation of the internal supervision was not

sufficient and not suitable.
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