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ABSTRACT

The Title Decision-Making Behavior of Administrators under Nakhon Si Thammarat
Primary Educational Service Area Office 2

The Author Miss Kittima Maneechot

Program Educational Administration

Thesis Chairman Associate Professor Dr. Maitree Jantra
Thesis Advisor  Dr.Roipimjai Phetkun

The purposes of this research were to study and compare the decision
making behavior of administrators under Nakhon Si Thammarat Primary Educational
Service Area Office 2 by the opinions of administrators and teachers based on
educational qualifications, working experience and types of school. The research
procedure was undertaken by surveying opinions of 330 administrators and teachers
under Nakhon Si Thammarat Primary Educational Service Area Office 2. The
instruments were questionnaires about decision making behavior of administrators
based on 5 decision styles of Vroom and Yetton. The data were analyzed for
frequency, percentage and Chi-square.

The findings of the research showed as follows:

1. Most adniinistrators under Nakhon Si Thammarat Primary Educational
Service Area Office 2 using the fourth type of decision making behavior affairs: the
administrators always consult with subordinates but make the final decision by
themselves.

2. The comparison of decision behavior of administrators under Nakhon Si
Thammarat Primary Educational Service Area Office 2 as classified by class levels
were found statistically significant differences at the .05 level. Key word: Decision
behavior, administrators.
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Boss-centered Subordinate-centered

Use of authority
By manager Area of freedom

By subordinates

MGR MGR MGR MGR MGR MGR MGR
Makes &  “sells” presents presents presents defines permits
announces decision ideas & tentative problem, limits; subordinates
decision invites decision gets asks to function

questions  subjectto  suggestions, group for  within
change makes decision superior

decision defined limits

4 a @ o o) o
fﬂW‘T"l 2 Lmumwu’dqumssummﬂau‘lwmgmumu LIV LA FUAN

117 Tannenbaum, R., & Schmidt, W. H. (1973, May/June). How to choose a leadership pattern.
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