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ABSTRACT

The Title Ways to Reduce the Risk Factors Affecting Business Construction

Administrators in Phrom Khiri District, Nakhon Si Thammarat Province

The Author Anan Keawchen
Program Industrial Technology
Thesis Chirman Dr. Wilawan jinwan

The objectives of this research were : (1) to explore the factors affecting risk
construction management in Phrom Khiri District at Nakhon Si Thammarat Province; and (2) to
find out the way to reduce the risks affecting construction management of contractors in Phrom
Khiri District at Nakhon Si Thammarat Province. The samples were 11 contractors who register
their businesses as Juristic person, Limited partnership and company Limited in Phrom Khiri
District, Nakhon Si Thammarat Province. They were selected by purposive sampling.
The research instruments used were a interview. The data was analyzed by percentile, mean, and
standard deviation.

The research results found that the factors affecting risk construction management of
contractors can be divided 5 parts as follow as : (1) Planning : financial manpower materials
construction machines and procedural knowledge; (2) Organization : assignments responsibilities,
relationship management and organization control. (3) Personnel : manpower planning,
recruitment and promotion; (4) Management : motivation, leadership and communication skills;
(5) Business management : time controlling, cost controlling and quality controlling. In order to
reduce the risk of construction of contractors in Phrom Khiri District at Nakhon Si Thammarat
Province were ; 1) there should be an engineer to check things before being constructed.
2) finance should be planned well, for example, the cost in each project should be set clearly, the
contractors should have the opportunity to check and Compare the prices of the construction

materials. 3) time and quality should also be set clearly in order to reduce the risk of being sued if



the project was not finished on time. and 4) the contractors should study some deeper factors
effecting the financial management and construction business expanding in order to reduce anc

control the problems. There fore, the contractors can achieve their goals effectively.
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