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The purposes of this research were: 1) to study on context and problems concerning
the small-sized schools administration 2) to design the development of Balanced Scorecard
in the small size school and 3) to evaluate the development of Balanced Scorecard in the
small size school. Three phases of research were data collection by (1) study on the context
and problems focusing on Multi Methodology from the field of research which includes: the
In-Depth Interview was used to observe the sample group 2 schools and the questionnaires
related to the context and problems was conducted on the sample group consisted of 60
personnel (2) The creation of the small-sized schools administration model by Balanced
Scorecard was drafted from the foundation of it. And (3) was the evaluation model benefits,
practicability and possibilities model by validation and confirmation of the design by
connoisseurship with the 11 experts, were employed in data anélysis while mean and
standard deviation, factors analysis and content analysis. It is revealed that:-

1. The overall problems founded in the management structure of the small-sized
schools under the Nakhon Si Thammarat Primary Education Office Area 2 were considered
high in severity (_)? =3.80,S.D.=0.26) The worst one was the internal perspective with the
average score of 3.95, student perspectives being a runner-up with the average score of
3.80, the learning and development perspectives average score of 3.78 and the last one
being the budget and resources perspective with 3.68 points in average score.

2. The development of Balanced Scorecard in the small size school Blueprint
comprised of (1) Theory and Principles, (2) Perspectives and factors and (3) Implementation
of the Balanced Scorecard which could be explained in 5 steps: 1) Analyze and Design
Organization, 2) Planning, 3) Organizing Implementation, 4) Reflection and Evaluation, 5)
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3. Evaluation the development of Balanced Scorecard in the small size school
Model. According by connoisseurship 11 experts, Model had the relations that could be
interconnected with propriety, high on benefits and possibility. and when evaluated by
practitioners found that the model is practicability possibilities and benefits, at a high level

(X =435, S.D.=.235)



